Union County, Georgia
February 14, 2011

The Union County Board of Education met in regular session on the above date at 7:00 p.m. in the
Union County Board of Education Conference Room. Members present were: Gary Davenport,
Julie Barton, Carlton Collins, Tony Hunter and John Strickland.

Chairman Gary Davenport welcomed visitors. Norman Cooper gave the invocation.

APPROVAL OF AGENDA

Motion was made by John Strickland, seconded by Julie Barton, and carried to approve the agenda
as submitted.

MINUTES

Motion was made by Carlton Collins, seconded by Tony Hunter and carried to approve the minutes
of the meeting held January 10™ and the called meeting held January 31st.

FINANCIAL STATEMENTS - DECEMBER 2010 & JANUARY 2011

Upon the recommendation of the superintendent, motion by Julie Barton, seconded by John
Strickland and carried to accept the December and January financial statements as submitted.

RECOGNITIONS:

The board recognized the undefeated 2010 UC Middle School Football Team. The team also won
the NE GA Mountain MS Championship. Members are:

Chase Barnett Andrew Brown Dylan Byers Michael Carlton
Luke Chatham Parker Daniel Brett Dietz Ralston Drake
Chris Drost Justin Eigel Billy Elder Dakota Evans
Samuel Gilbert Josh Graves Tommy Griggs Kyle Hamby
Colton Harkins Aaron Hill Cole Jones Eddie Kemp
Levi Lockaby Joe Mancuso Tyler McCoy Tyler Niebrand
Roman Pocius Robert Prunier Lance Rich Jacob Rogers
Hunter Ruoff Chandler Schafer Will Schakat Jared Shelnut
Chase Shook Cody Short Dillon Shubert Nic Sparks
Kolt Wall Nick Whittle Adam Williams Jacob Witting
Manager: Keith Brewer

Coaches: Casey Jones, John Hill, Derrick Dillinger, Terry Stuart, Luke Colwell

The board recognized the 2010 UC Middle School Cross Country Team that was formed this year.
Both teams finished well in the Mountain Regional Championship. The girls finished in first place
and the boys finished in third place. Members are:

Alyssa Arnold Amy Cummings Emily Easter Lindsay Hawkins
Madison Larisey Ariel Maurer Madison Morlock ~ Morgan Owenby
Hannah Quigley Laura Beth Rogers

Kyle Edwards Hunter Hughes Andrew Nelson Brandon Richman
Luther Snow Will Stone Stephen Swanson

Coach: Shawnetta Reece
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The board recognized the 2010 UC Middle School Football Cheerleaders. Squad members are:

Autumn Johnson Brooklyn Bergen Caitlyn Ledesma Carly Truex
Cayla Ledesma Charis Flake Devyn Duncan Emma Crosby
Emmaline Stuart Gretchen Burrell Kelsey Ross Kenize Dinatale
Kim Bowen Lauren Owenby Lydia Peugh Madison Barnett
Maggie Plott Morgan Fortenberry Sage Royston Sidney Rowan
Taylor Mull

Coach: Emily Cobb

WRESTLING UPDATE- BOB WILLIAMS

Bob Williams addressed the board concerning establishing a wrestling program in Union County
Schools. Schools that would be participating would be the middle and high school.

Upon the recommendation of the superintendent, motion made by John Strickland, seconded by
Tony Hunter and carried to proceed with implementing a wrestling program at the middle and high
schools.

PRINCIPALS’ QUARTERLY STATEMENTS

Upon the recommendation of the superintendent, motion made by Carlton Collins, seconded by
Julie Barton and carried to accept the principals’ quarterly statements as submitted.

2010-2011 — APPROVE ADDITIONAL MAKE-UP DAYS

Upon the recommendation of the superintendent, motion was made by John Stirckland, seconded
by Tony Hunter and carried to approve June 3™ as the last day of school for students. June 9™ will
be a post planning day for teachers.

2011-2012 - SCHOOL CALENDARS

Upon the recommendation of the superintendent, motion made by Tony Hunter, seconded by
Carlton Collins and carried to approve the 2011-2012 school calendars as submitted.

RESOLUTION:

RESOLUTION FOR ADOPTION OF CODE OF ETHICS POLICY & CONFLICT OF
INTEREST POLICY

Upon the recommendation of the superintendent, motion made by Julie Barton, seconded by
Carlton Collins and carried to adopt the resolution as submitted.

[Resolution inserted in minute book]
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PERSONNEL

Upon the recommendation of the superintendent, motion was made by Carlton Collins, seconded
by Julie Barton and carried to approve the following personnel actions:

Hire: Community Coach

Substitute Teachers:

Substitute Food Service:

Additional Responsibilities/Salary: 21% Century:

EXECUTIVE SESSION

Lee Baenninger (Middle School Soccer)

Sara Breedlove
Judy Brown
Suzanne Cecci
Michelle Collins
Jeff Cook

Tina Dockery
Rachel Freitag
Linda Harper
Claudia Hernandez
Barbara Hogan
Alex King
Sonja Krout
Arthur McCann

Angela Tanner

Marie Bohannon

Michael O’Brien
Cheri Parker
Carla Reeves
Katherine Rich
Tim Saunders
Chuck Soriero
Rachel Spratlin
Deana Stevenson
Tonya Stroman
Ivan Walker
Summer Wright
Cher York

Danya Nichols

Motion was made by Julie Barton, seconded by Tony Hunter and carried to adjourn into executive
session to discuss or deliberate upon the appointment, employment, compensation, hiring,
disciplinary action or dismissal, or periodic evaluation or rating of a public officer or employee;
(OCGA 50-14-3-(6)).

Motion was made by John Strickland, seconded by Tony Hunter and carried to adjourn into regular
session.

Having completed all business, motion was made by Tony Hunter, seconded by John Strickland

and carried to adjourn.

Chairman

Executive Secretary



